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Request:

Greetings Peer Training Network Members!

 

We have an information request from our colleagues at the Butler Institute for Families at the University of Denver in Colorado.

 

Linda writes:

 

Good morning: We are looking to update our training videos for our new worker training academy. We are especially hoping to find a video depicting emotional maltreatment (using popular media resources is a problem for us due to copyright issues), visitation, a video that helps workers look at the impact of abuse/neglect on children, a video of a family that could be used to assess safety and risk (we still use the Gordon/Williams family). Any recommendations that people have of good training videos to use in child welfare training would be great.
Responses:

1. MB Lippold, Indiana: 
We have no suggestions at this time.  We have actually been filming some of our own video clips to assist with training so that we can specifically focus on the Indiana Practice Model and related policies, for example the safety discussion with our Child and Family Team meeting process.  Good luck.
2. Laura Schneider, Michigan:

Michigan recently contracted with a vendor to create short video segments to use in training.  We have approximately 60 videos, which are only  a few minutes each.  They are geared toward engagement and communication skills for child welfare staff.  Once the videos are completed, and we have reviewed them, we may be able to identify some videos that could be used by the folks at Butler.  I’d be happy if Linda wants to get in touch if she’s interested.
3. Maryann Marchi, University of Pittsburgh, Pennsylvania:

The Pennsylvania Child Welfare Resource Center recently developed three video segments to use in Module 3: The Middle/Work Phase of Child Welfare Supervision of our newly revised Supervisor Training Series.  The characters in the videos are as follows:
· Sophia Gonzalez: new caseworker

· Carmelita: mother

· Emilio Gonzalez: Carmelita’s 9 month old son

· Supervisor
The videos were developed to depict good supervision skills and to show how the parallel process in action. Specific supervision skill and techniques being taught within the module are Interactional Helping Skills, Strength-Based, Solution-Focused supervision, reflective supervision, critical thinking, and teacher/learner strategies.  
The first scene is of Sophia conducting a home visit to the home of Carmelita and Emilio.  The reason for the home visit is to assess the safety of Emilio whose mother has not taken him back to the doctor for follow-up appointments after the doctor is suspecting he may be suffering from failure to thrive.  Sophia is a fresh young caseworker who has not yet learned to integrate protective authority with engagement skills.   In the interview, Sophia comes across as harsh and directive and the home visit ends with minimal results.  The video lasts approximately 10 minutes.
The second scene is of Sophia’s supervisory conference where she is discussing the Gonzalez case.  Sophia is recommending Emilio’s removal.  Through coaching, the supervisor gets her to focus on Emilio’s safety.  The result is that Sophia recognizes that she needs more information before making a safety decision.  The supervisor and Sophia develop a strategy to engage Carmelita in a plan to get him back to the doctor.  The video lasts approximately 20 minutes.
The third scene is the follow-up home visit to Carmelita’s home.  Sophia demonstrates many of the same skills that the supervisor used with her, resulting in the beginning of a working relationship between Sophia and Carmelita.   The video lasts approximately 10 minutes.
Should you want any additional information, feel free to contact me.


